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1. Summary 
 
The project was to redevelop John Room House the Councils homeless 
hostel and provide self contained accommodation and increase the 
accommodation provision on site. 
 
The hostel provided accommodation for families and single people with 
shared bathroom and kitchen facilities. 
 
The scheme now provides 9 self contained bedsits with staff accommodation 
and communal facilities and 12 I bed flats. 
 
The Budget for the project was £1.3 million. The project was tendered under 
the Councils procurement procedures and a contract let to RG Carters 
(Thetford) for the construction of the new accommodation and refurbishment 
of the existing building. Professional services were provided by LSI architects 
and Daniel Connell Partnership 
 
 
2. Benefits Realisation 
 
The accommodation provided is more fitting for the client group which is 
housed as homeless – single vulnerable adults. Previously the scheme 
housed families and single adults and shared bathrooms and kitchen facilities. 
The one bedroom flats have enabled ‘move on‘ accommodation to be 
provided with low level support to prepare people for transition into housing in 
the wider community. 
The new build was developed with a range of green energy efficiency 
measures to reduce running costs on energy sources, reduce the use of water 
and increase the green qualities of the building. The measurable outcomes of 
these products can not be assessed until the building has been operational for 
at least year to compare running costs with previous hostel costs.  
 
The investment by the Council in the capital improvements enabled the 
Council to successfully submit a bid to Norfolk Supporting People and secure 
a revenue stream for the delivery of support services in the new scheme. This 
has resulted in the staff costs previously associated with the scheme being 
transferred to the new service provider within the scheme. 
 
The redevelopment of John Room House has enabled the Council to provide 
more accommodation for single vulnerable people with appropriate support 
and set out a pathway to live in permanent accommodation successfully in the 
wider community and breaking the cycle of repeat homelessness. 
 
3. Customer Satisfaction 
 
So far the feedback has been positive from staff and customers. Those people 
who have moved from the main building to the self contained units have 
successfully moved on as well. Issues which have arisen at the scheme have 
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not been related to the design or refurbishment of the building but the way 
people have lived within the accommodation. We have had to terminate the 
occupation of some units due to behaviour of the resident but the scheme is 
still settling in with relation to outcomes for wider aspects of the scheme. 
 
Cost savings from the energy efficiency measures will not be able to be 
realised until the scheme has been running for a longer period of time but the 
housing team are monitoring the costs compared to previous years 
 
Time and efficiency gains A greater number of single homeless people can 
access appropriate facilities, over time this will also reduce repeat 
homelessness and tackle the issues that single vulnerable people have in 
sustaining tenancies. Outcomes for individuals are monitored. A management 
agent / support provider has reduced the time staff have had to use to 
manage the scheme and the cost of that element of the service has been a 
saving to the Council as it has been met by external funding 
 
Improved quality The project has provided improved accommodation and 
made better use of the site around John room house which has meant an 
increase in the accommodation and thus an increase in the value of the 
Councils asset. The quality of the service delivered from the scheme has also 
improved with an external agency providing the management and support to 
the residents. 
 
Process improvement Not applicable 
 
Enhanced controls The project through the redevelopment has improved the 
security of the original scheme through door entry systems, improved alarm 
systems which with the support contract has also enabled 24 hour staffing of 
the scheme. This has reduced anti social behaviour and leads to better 
outcomes for residents. 
 
Ease of operation The project has enabled a more focused service to be 
delivered at the project with a single client group. The Councils investment in 
this project enabled a successful bid for revenue funding for the project for 
support staff. 
 
4. Quality Attributes 

 
The scheme is considerably better than that previously provided by the 
Council but the ability to compare the expected efficiencies is too early. 
The quality of the design and the build of the scheme has been good based 
an a fairly high expectation of the contractor. The recent 12 months snagging 
raised some issues but nothing major. A full year of occupation has shown 
limited wear and tear to date 
 
5. Operational Support 
 
The scheme has been well received by the Housing team who are the 
referrers of individuals to the service. Appropriate policies and procedures 
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have also been put in place in relation to the scheme but the longer term 
aspirations of reducing the repeat homelessness and successfully getting 
individuals to sustain tenancies in the wider community can not be fully 
assessed on three months of occupation. The agency managing the scheme 
has worked closely with the housing team to overcome any issues with the 
building which in turn were resolved well by the contractor. 
 
6 Lessons learnt 
 
The appointment of a good project manager with LSI was vital to the success 
of the project. Whilst internal project management skills could be used there 
were specialist aspects that the PM brought which were not available 
internally. 
The Housing team had a good working relation ship with the professional 
services which was very useful when we had difficulties with the Contractor.  
 
Internally we took advice from procurement on a two stage tender approach 
which meant we awarded on stage one to the lowest price having met all the 
other criteria but their second stage price was way over budget and we had to 
negotiate hard to get within budget along with compromising on some of the 
design aspects. A one stage approach would have meant more professional 
input at the start but we may have had a better price as an outcome.  
The scheme was delivered under a guaranteed price by the contractor in the 
end. 
 
 
 


